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H1 2025 Revenue Streams

Diversified revenue streams, between rental, sales and subsidiaries activities

40%

m Rental Revenue = Sales Revenue  m Subsidiaries
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H1 2025 - Rental Revenue

Stable revenues from a balanced combination of commercial and residential rental properties

E Commercial (218k Sqm)

AL Akaria 2

Akaria Plaza

* Office GLA 50,756 sqm
* Retail GLA 10,636 sqm

Occupancy Rate: 80%

Under Renovation: 16%

AL Akaria 3

« Office GLA 71,590 sqm

* Retail GLA 4,894 sgqm
Occupancy Rate: 99%

Akaria Sitteen Centre

* Office: GLA 40,287 sam
* Retail: GLA 5,351 sgm
Occupancy Rate: 86%

Under Renovation: 8%

* Office: GLA 33,036 sqm

* Retail: GLA 1,039 sgm
Occupancy Rate: 96%

fﬁ\ Residential (1,691 units)

Olaya Oasis

Diplomatic Quarter 1

* Total Apartments & Villas 828

Occupancy Rate:
83%

Under Renovation: 16%

Diplomatic Quarter 2

* Total Units 338
Occupancy Rate:
95%

Under Renovation: 3%

Diplomatic Quarter 3

Average Occupancy Rate

* Total Units 295

Occupancy Rate:

Under Renovation: 5%
La Casa

* Total Units 68

Occupancy Rate:

100%

Under Renovation:

6%

* Villas & Apart. 162 units

Occupancy Rate:

Average Occupancy Rate

89%

Under Renovation: 10%
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H1 2025 — Developed Projects Sales Revenue

Two projects to fuel 1H 2025 sales revenue: Fai Sedra-1 and Al-Akaria Park

Recognized vs Unrecognized Revenue

<

®m Recognized m Unrecognized

*As of June 2025



Financial Performance
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Financial Performance — Summary

Overall improvement in profitability driven by higher revenues and higher margins.

1H 2025 Revenue 1H 2025 Gross Profit 1H 2025 Operating Income 1H 2025 Total Net Income

38% YoY 115% YoY 206% YoY 720% YoY

1H 2025 EPS

0.61

2133% YoY

1H 2025 Cash & Cash
equivalents

70% YooY

1H 2025 Gross Profit Margin

49%

17.62ppts  YoY

1H 2025 Debt / Equity

-15% YooY

1H 2025 Operating Income

37%

20.51ppts YoY

1H 2025 Net Debt

-28%  YoY

1H 2025 Net Profit Margin

27%

22.49ppts  YoY

1H 2025 Working Capital

34% YoY
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Financial Performance — H1 Revenue

Revenue for 1H 2025 increased by 38% YoY, driven by growth standalone revenues.

Revenue Movement YoY ( SAR Mn)

38%
427
(120)
810
+174 % -21%
Revenue 2024 Standalone Subsidiaires Revenue 2025
Revenue* Movement YoY by Segments (SAR Mn)
38%
413 9
|
810 14 (83) (46)
+8% +527% -17% -100% +40%
Revenue 2024  Rental Revenue  Sales Revenue Binyah TAMEAR Mumtalakat Revenue 2025

* After inter-company eliminations

28%
744
628
382 433 = " 489
238 211
&0 464 395
e 195 278
Q224 Q324 Q424 Q125 Q2 25

M Standalone M Subsidiaries

Revenue increased by SAR 307 million in 1H 2025 compared to
last year, driven by a growth in Sales Revenue by 527% (413 M ),
and Rental Revenue by 8% (14 M ).

The Increase in Sales Revenue was driven by the divestment of
non-core lands which is a strategic step aligned with the
company's approved strategy, which focuses on maximizing
shareholder returns, diversifying income sources, and achieving
a balanced and healthy capital structure.

Even though Binayh revenue has decreased by 17% ( 83 ), but
it’s Net income and gross profit has increased Y-o-Y due to
treating one of it’s largest contract as a joint venture ( Qiyddiah
Project ) and an increase in overall projects profitability.
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Financial Performance — Gross Profit and Operating Income

In 1H 2025, Gross Profit Margin improved driven by Property Sales and Subsidiaries.
Gross Profit Trend (SAR Mn)

Gross Profit Movement YoY ( SAR Mn)

115% ‘
43% 49% o
| 62 | 49%
220 .
33% 31%
254 , 11
125 135 238
Q224 Q324 Q4 24 Q125 Q2 25
+13% +721 % +46 %
. e . B Gross Profit e Gross Profit Margin
H1 Gross Profit 2024 Rental GP Sales GP Subsidiaries GP H1 Gross Profit 2025

Operating Income Trend (SAR Mn)
Operating Income Movement YoY ( SAR Mn)

206%

9 39%
33% ° 35%

293
2
(2) (11) o
136 Q2 24 Q324 Q424 Q125 Q2 25
] + 115 % 2% a4% | . |
I Operating Income e Operating Income Margin
H1 Operating Gross Profit G&A S&M H1 Operating

Income 2024 Income 2025
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Financial Performance — Net Income
Net profit in 1H 2025 Increased by 720% driven by an increase in Standalone and subsidiaries Net Profit.

Total Net Income Movement YoY (SAR Mn 720% 28% 28%
26%

302
14
58 6 2
199 | | 2 I
62 20 17 125
[ 1/]
1H 2024 Standalone Binyah TAMEAR Mumtalakat 1H 2025 B Net Income === Net Income Margin
Total Net Income Total Net Income
» Net profit in 2025 increased by 720%, fueled by substantial
Total Net Income Movement YoY (SAR Mn) 0 growth in standalone net profit, and a contributions from all
720% ‘ subsidiaries. .
302
» Standalone performance has improved significantly due to
increase in gross profit of all operating segments ( Property
281 5 sales, Rental and Subsidiaries).
E— —_—— — |
(5) (16)
37 + 206 % -4 % -11% -107 %
|
Total Net Income Operating Income Financing Other Zakat Total Net Income

2024 Charges 2025
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Financial Performance —liquidity & leverage
Al-Akaria has maintained healthy levels of liquidity and leverage in 1H 2025

Working Capital ( SAR Mn) Net Debt ( SAR Mn )
3,535
1,346 1,384 1,499
905 2,442
2,226
l 1,947 1799
2022 2023 2024 H1 2025
(1,439) 2021 2022 2023 2024 H1 2025
Current Ratio Debt / Equity
1.31
2.72
2.55
2.18 2.20
0.69
0.64 0.64 057
0.53

2021 2022 2023 2024 H1 2025 2021 2022 2023 2024 H1 2025



Subsidiaries
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53
|

2019

13

Subsidiaries — Binyah

“Binyah” Margins has improved significantly this year

Revenue ( SAR Mn)

974
896
I I 412

2023 2024 H12025

532
400
216 I

2020 2021 2022

37%

25%

18%

19
[

2019

Gross Profit ( SAR Mn)

182
129
100
40
2020 2021 2022 2023

45%

\/190/0
16%

11%

17%

2019 2020 2021 2022

e Gr0ss Profit Margin

16%

2023 2024 2025

e Net Income Margin

Net Income ( SAR Mn)

245 213
172
185 141
92
77

g 25

- W
2024 H12025 2019 2020 2021 2022 2023 2024 H12025

» AsoflJune 2025, the Backlog equal to SAR 2.9 B* over the
next 2 Years. *This includes the share of the partner in
Qiddiya Project.

» “Binyah “ has successfully managed to maintain and
improve its margins over the past 5 Years.
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Subsidiaries — Tamear
Newly awarded projects has improved “ TAMEAR “ Performance in 1H 2025.

Revenue ( SAR Mn) Gross Profit ( SAR Mn) Net Income ( SAR Mn)
209
184 - 15 . 2019 1 2&2 * Hl%ZS
152 I I (6)
125 (14) (8)
91 2019 2! 2022 2024 H1 iozs (39)
71 (8)

27 (67)

] (33)
2019 2020 2021 2022 2023 2024 H12025 (46) (87)

> Five Projects have been Awarded by the Parent Company

9% 10% 4%

“ Al-Akaria “ has contributed in “ TAMEAR “revenues to “
TAMEAR “in H1 2025.

» 1H 2025 Revenues has increased BY 58% compared 1H 2024
Revenues due to affect of these newly awarded projects.

» TAMEAR incurred direct costs of SAR 16 million related to
the “Al-Mashriqgyah Project” during the period, with no
associated revenues recorded as all revenues for this project
were recognized in a previous period. In contrast, other
projects generated profits during the same period.

-248%

14

e 0SS Profit Margin === Net Income Margin



/\ &yl _ocll
A AL'AKARIA

Subsidiaries — Mumtlakat

Revenue ( SAR Mn) Gross Profit ( SAR Mn)
128
100
91 91 23 23
71 74 69
|| || : ‘ii
2019 2020 2021 2022 2023 2024 H12025 2019 2020 2021 2022
2 0,
25% 25% o

22%

29
25

Net Income ( SAR Mn)

2019

2023 2024 H12025

24%

10%

8%

11%

2024

-19%
15

e (5r0Ss Profit Margin e Net Income Margin

12%

2025

2020

(13)

14
11
9

zIz 2023 2024 H12025
()
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About AlAkaria & its strategy
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Al-AKARIA Strategy Roadmap
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Corporate

Al Akaria’s Ultimare Goalis to maximize shareholder returns, diversify earnings, and achieve a Portfolio

balanced and healthy capital structure. These strategic objectives are supported by clear 2027 targets:

A

2022

Achievements

**Annual Revenues

EPS

*Annual Net Profit

SR~110.54 M

SR~2.05B

0.34

SR

V.

D DD DD DD

Subsidiaries substantially
will contribute to a
revenue

Equity around SR 1.5 BN

Divestment

IGA Growth By 2027 the targeted

divestment for financial
. Land DiSP053| investments is ~SR 100-
to Sell Properties 330M

Develop to Sell

Lands develop

Achieve Growth In IGA

revenue from SR

29148 M to 720 M Total sale of developed Total Al-Akaria land to be D Binyah to IPO
lands from 2023 to 2027 Total sale of developed sold between 2023 and
SR~2.7BN properties unit from 2027 ~SR1.2BN 2 Tamear Turnaround
2023102027 SR 3.5 4 Mumtalakat

3\ .
sustained growth

2 Kinan

2> AUFG Co.
Al-Reef Compound 2 Dar Al Tamleek
Porta Jeddah . A Madinah (no.19) 4 Umm Al Qura
L'Avenir A Alaria Park A Madinah (no.29) A KEC
Tilal Ar-Riyadh P i
Narjis Bus)i]ness Park Q FaiSedra /:; g:::;(r(]:j;)
Sitteen Vertical Compound 7 FaiSedra2 4 Dhahia Residential &
Revamp Program Commercial

Al Akaria Park Commercial

Faraud Land, Madinah

* DQresidences

D D

* Olaya compounds

® Alakira commercial 2&3

2027

Targets

*Annual Net Profit

SR~375M

**Annual Revenues

EPS

SR~3.8B

SR
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Al Akaria is a real estate developer leader in the market to be the “BEST" not the “BIGGEST".

Ourgeographical coverage Revenue Stream
®  Riyadh, Jeddah n./ﬂ‘.uﬂ *  Incomes Generating Assets(IGA)
*  PIFs mega/gigaprojects Pt o ®  Subsidiary businesses
*  (Future)Inthe 5 main cities ®  Sales

Key Activities
®  Property Dev & Management

®  Real Estate Investments q '
®  General Construction HH A a l J | 0 C | l
Infrastructure Company AL AKARIA

*  Facility Maintenance ’ )
/ .\ ot Value Proposition

@ ®  Human-centered Design
//?7 *  Building a “NICHE” communities

Core Segments
*  Mid/Mid-high Residential
®  Mixed-used commercial lifestyle

®  Real estate development for others
L]

Key Partners

®  GovernmentBodies & Ministries
L]

Real Estare Developers & Construction Firms

®  Technology Providers (Smart Bldg. &

Smarttechnology integration

Sustainability Solutions)

*  PIFentities

= =——J la—>yjU

SIMCE 197 4

21
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About Al Akaria - Land Bank Locations™

Strategic landbank portfolio comprising 24 landholdings covering a total land of 19.67m** sgm

Total Land Area** No. of Land

19.67m Sqm 21

2 Lands
Size 57.2%
MV 15.3%

3 Lands
Size 1.3%
MV 1.5%

Market Value (MV) Carrying Value

SAR 12.4B SAR 3.0B

As of Dec 2024

16 Lands
Size 41.5%
MV 83.3%

*The landholdings currently under development are excluded from the above.
** The actual ownership of the Dammam land is 3.9 million square meters, which represents 50% of the total area.
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About Al Akaria — Subsidiaries

Al Akaria and its subsidiaries cover the entire real estate value chain

N O N/ N L )
/\a 1yl _ocll é\\\ﬁ__l_l_l @J__I_O_Ql Qc‘_l N Y

AL AKARIA BINYAH TAMEAR MUMTALAKAT
m:—h
Masterplan Property Infrastructure Construction Facilities

developer developer Management

Value
Chain
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A

Lead in World-Class Quality and Service Excellence

® Maintaining healthy capital structure

K * Selllandswhich are not part of future plans to improve liquidity to fund new projects (and avoid white land tax)

Enhancing the Sell equityinvestmentswith returns below target, to improve liquidity

Fundamentals ® Upgrade Operating Model to match new strategy (org structure, capabilities injection in core & critical functions, optimized efficient policies& processes,incl. clear authority matrixes, ...)

Recharge ‘Engine 1’ (IGA) by renovating & optimizing current IGA portfolio

Recharge
“Engine 1" Regain our leadership position in Riyadh by revamping/ renovating existing IGA

Tamear to become the general construction arm of Al Akaria, Sustain growth of Binyah's revenue and profitability and to go IPO in 2024 as the leading

Restructure targeting a niche market infrastructure contracting company.

LegacyAkaria

Exit select structurally underperforming assets
(commercial/residential/retail), e.g. DQ, Akaria Plaza

Optimize corporate portfolio by divestment of subsidiaries which are not aligned with newly defined strategy and which

are underperforming

corporate portfolio Grow Mumtalakat as the next engine of growth of among subsidiaries and to adopt FM best practices to improve the quality of provided services.

Gradually build up ‘Engine 2’ for Real Estate Development to achieve long-term profitable growth

—p <

Focus on Residential developmentstargeting the middle/ upper-middle segments: Develop medium-scale mixed-use Oy e T

v' Establish integrated Residential projects (Residential + Commercial to serve it), e.g. DQ + projects: BOT Residential & mixed-use

Commercial to serve it 1) Leisure destinations,

projects with Giga/Mega projects &
others (e.g. SPGA)

Grow

v’ Collaborate with Roshn & MoH to develop middle class housing projects, as part of government 2) Leisure &Work,
“Engine 2"

housing initiatives 3) Attractions/ Theme parks/ Resorts

<4— NewAkaria

o=——J =y

SIMCIE 1927 4
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Restricted land— Al Widyan

Total Land Area Carrying Value* Market Value

Sgm 7.0mn SAR 2.9bn SAR 8 bn

As of Dec 2024

* Al Akaria invested in the land for Al Widyan project.

* Al Akaria was informed by the government that the land is located in an area currently under study by relevant government
agencies for development

* This may cause a fundamental change in the original project (Al Widyan).
* The impact is still uncertain and depends on the development plan by the relevant government agencies

Al Akaria management is discussing how this land will be treated with related government agencies.

*Updated number based on the 2024 audited financials with no changes on the number of not available for use lands
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»

Not available for use lands

Total Land Area Carrying Value* Market Value
Sgm 10.2m SAR 438mn SAR 1.74 bn

* Al Akaria lands, which are located in Benban, Al Aarid and AIDammam industrial are currently not available for use or development
* The land restriction is mainly due to their location
* The impact is still uncertain and depends on the results of the discussion

Al Akaria management is currently in discussion with related government agencies and committees to enable lands use.

*Updated number based on the 2024 audited financials with no changes on the number of not available for use lands



Projects overview
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Projects Capex and source of funds

Total Capex of SAR 7.96 bn with a funding mix of Equity, debt and IGF

CAPEX

21.6%

52.1%
SAR 7.96 Bn

26.2%

m PUDs Projects under Planning m Upcoming Projects

Source of Funds

SAR 7.96 Bn

26% 39%

m Equity (In-Kind) m Equity (Cash) m Debt IGF



Projects Under Development
(PUDs)
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PUDs - Al-Akaria Park (Freehold) — Riyadh

|

Project Summary

: W Tk BARA - RRNE RNHA B - Alkaria Park Masterplan is located in East of Riyadh. featuring
I#;"’ljl;fl‘l’lgllllllln’z,r‘ l z;:;(e;gf" ;%uimm_ ‘ ‘ \slu\\‘.‘x&,‘s\\\ \m‘ : 2,926 villa plots, 33 apartment plots and 46 commercial plots.
den LTI DR o W
”II’I!’ ‘. T ks ‘i Ht“!l ‘.ﬁ X \\\m‘»\\\\\\m\ - 1,764,855 Sqm 1,058,938 Sqm
llilf/!llilmh! : ‘a__ 3 S sx b ;m ? .:_‘“““ . Land Area Gross Sellable Area
&m‘m’“ -ﬂmmm“,‘m«‘,}“.ﬂ : R ;( AR e B Y W - Project Timeline Status N
i i A _‘, oS O T8 Ay TR 2022 > 2025 contract s aiready completed
Y LT
T WL 2,898 SAR 1.4BN
Wi :%E ¥ :_;I;'ﬁ).:mu;? L i No. of Sold Contract* Value of sold Contract*
S8%172 iy T

r3, PRt i Wi
, N QIR muml
) \‘1

SR CERRRR i
:; mm:m'm' :‘n;;: g

miim HHHHRNSSA,

£ A 9
I A
mm*um- i B9, TR
tmummﬁ

unuhnmxm 3

.”.\“ Sellable Land Area Mix
u 1

il

,.b'-bi-»»b»b»“ ¥

B Commercial ®Villa ™ Apartment

*As of June 2025 The data above exclude Vyda area / plots
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PUDs - Al-Reef Residential Community (Leasehold) — Riyadh

I T

o4 3)
- : N
R . l _‘- N
\ £ Sa e
y N

Project Summary

Al-Reef project is the first self-integrated residential
community in the Diplomatic Quarter offering various housing
solutions, including 64 villas and duplexes and 176 apartments
supported with state-of-art communal facilities.

39,010 Sgm 47,581 Sgm
Land Area Gross Floor Area
Project Timeline Status
Under construction & main contract
2022 > 2026 was awarded in Q4/2023 to M/s
Tamear
GFA Mix

W Villas ® Apartments M Retail
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PUDs - Porta Jeddah Mixed-use Destination (Leasehold) — Jeddah

Project Summary

Porta Jeddah leisure & work destination will feature 238 keys
lifestyle hotel & serviced apartments in addition to retail/
dinning/entertainment components with GFA of 29,494 sqm
& Grade A office space occupying 26,339 sqm

47,971 Sgm 76,984 Sqm
Land Area Gross Floor Area
Project Timeline Status

Detailed design, Tendering and

2024 2028 Enabling package

GFA Mix

B Hotel m Office M Retail
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PUDs - Fai Sedra (1) Residential Project (Freehold) - Riyadh

Project Summary

Fai Sedra (1) is a residential scheme located within Sedra
Masterplan Phase 1 offering 138 villa units with a design
inspired by the Salmani Architecture

44,368 Sqm 54,708 Sgm
Land Area Gross Floor Area
Project Timeline Status
Under construction & main contract
2023 » 2026 was awarded in Q4/2023 to M/s
Algedrawy
GFA Mix

| Villa
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PUDs - Fai Sedra (2) Residential Project (Freehold) - Riyadh

Project Summary

Fai Sedra (2) is a residential scheme located within Sedra
Masterplan Phase 2 offering 310 villa units with a design
inspired by the Salmani Architecture

o |

:
258

ot | 92,450 Sqm 105,791 Sqm
=S

- Land Area Gross Floor Area
o

pesT Project Timeline Status

Detailed design, Tendering and

2024 » 2027 Enabling package

GFA Mix

| Villa
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PUDs -Tilal Commercial Centre (Leasehold) - Riyadh

Project Summary

Flamingo Lifestyle Centre is an Outdoor Lifestyle Center
features a Cluster of F&B, Retail shops & Wellness center:
9,509 sqm of GFA and office space occupying 8,935 sqm

21,561 Sgm 18,790 Sgm
Land Area Gross Floor Area
Project Timeline Status
Under construction & main contract
2024 > 2026 was awarded in Q1/2024 to M/s
Tamear
GFA Mix

W Retail M Office
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PUPs - Narjes Busmess Park (Leasehold) Riyadh

Project Summary

Narjes business park will feature low-rise office buildings with
GFA of 39,538 sqm and a cluster of F&B and retail shops
offering 5,161 sqm of GFA

40,000 Sgm 44,699 Sgm
Land Area Gross Floor Area
Project Timeline Status
2024 . 2027 Detailed design, Tendering

and Enabling package

GFA Mix

M Retail m Office

Please note that the program area for this project is subject to change as the design stage advances.



Projects Under Planning (PUPs)
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PUPs - L'Avenir Mixed-use Destination (Leasehold) — Riyadh

Project Summary

L’Avenir is a leisure and work destination that will feature
lifestyle hotel offering 280 keys in addition to retail/ dinning/
entertainment with GFA of 10,544 sqm and co-working space

occupying 1,768 sqm
25,500 Sqm 34,778 Sqm
Land Area Gross Floor Area
Project Timeline Status
2024 2028 Design Stage

GFA Mix

B Hotel ™ Retail M Business Centre

Please note that the program area for this project is subject to change as the design stage advances.
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PUPs - Vyda Residential Project (Freehold) Riyadh

Project Summary

Vyda is a residential scheme located within Akaria Park
Masterplan offering 280 villa units. The project is a joint
venture (JV) between Al-Akaria and Al-Tahaluf

88,492 Sqm 119,849 Sgm
Land Area Gross Floor Area
Project Timeline Status
2025 . 2027 Design Stage
GFA Mix

| Villa

Please note that the program area for this project is subject to change as the design stage advances.



Upcoming Pipeline Projects
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Upcoming Projects - Al-Akaria (1) Mixed-Use (Leasehold) —Riyadh

Project Summary

Al-Akaria (1) is a transit-oriented development (TOD) offering
167 keys internationally branded hotel and a promenade
featuring 16,845 sqm of F&B and retail GFA alongside 35,000
sqm of collaborative office space and 389 apartment units

30,215 Sgm 98,741 Sqm
Land Area Gross Floor Area
Status
Design Stage
GFA Mix

B Apartments M Office M Retail Hotel

Please note that the program area for this project is subject to change as the design stage advances.
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Upcoming Projects - Sitteen Vertical Residential (Leasehold) - Riyadh

Project Summary

Sitteen project is the vertical residential community offering
various size of apartment unit including 320 apartments
supported with state-of-art communal facilities and retail
shops occupying 1,548 sqm on the ground floor

9,857 Sqm 33,268 Sqm
Land Area Gross Floor Area
Status
Design Stage
GFA Mix

M Retail W Apartments

Please note that the program area for this project is subject to change as the design stage advances.
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IR contact details

Ayoub Alamrani
Head Of Investor Relations

Saudi Real Esate Co PO Box
3572 Riyadh, 11481

H +966 11 440 0000

investonrelations@al-akaria. con

www.al-akaria.com



http://www.al-akaria.com/
http://www.al-akaria.com/
http://www.al-akaria.com/
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